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Celebrating 45 Years Serving the Children,  
Youth, and Families of the Lancaster Community  

 

  



 

  

   It is  fun to reflect on how far we have 

come over the years. Itôs sometimes hard 

to believe that I have been around for 37 

of the 45 years of the Youth Bureauôs 

existence.   

   

   Itôs also hard to believe that Karen 

Schanne retired effective July6, 2015!  

I certainly enjoyed working with Karen 

during the 33 years she was with us. 
 

   Our dedicated staff continues to      

provide  a wide variety of programming, 

serving all facets of the community.  
 

   Our collaborations with the Lancaster Central School District 

and Depew Public Schools,  along with the Lancaster  and    

Depew Police Departments, Lancaster Town Court, Lancaster-

Depew Federal Credit Union, Lancaster Opera House, and the 

Twin District Fire Company, along with the Lancaster-Depew 

Substance Prevention Coalition continue to benefit the entire 

community. We are so lucky to  have such a great community 

that supports our efforts. 
  

   I want to give special thanks to the Lancaster Youth        

Foundation for all of their fundraising efforts to benefit the 

youth of the Lancaster-Depew Community. 
 

  We also appreciate the financial support we have received 

from our  Town Board, along with the NYS Office of Children 

& Family Services, NYS Office of Alcohol and Substance 

Abuse  and the Erie County Youth Bureau. 
 

We look forward to working with our new Town Supervisor, 

Johanna Coleman, and the Town Board in the coming years.  
 

     Everyone at the Lancaster Youth Bureau - our staff, boards, 

councils, and volunteers  - all look forward to many more years  

of providing a wide array of worthwhile programs & services to 

the children, youth and families of the Lancaster-Depew       

Community. 
            John Trojanowsky            

                    Executive Director 
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Town Board 
 

 

Dino Fudoli, Supervisor 

Ronald Ruffino, Youth Bureau Liaison 

John Abraham 

Mark Aquino 

Donna Stempniak 

 

 

 

    Youth Board  
 

John Parker, Chair     

Keith Kerl, Vice Chair 

       Brian Cornell       Rev. Richard Scheer  
       Suzanne Jacobs       Claire Schlum    

       Rev. Tom LeBeau       Steven Smith 

       Joseph Maciejewski       Rev. Paul Steller 

       Anthony Marrano       Jamie Volkenner 

       Alison Mazur*       Debra Skok Watson 

       Daniel Paveljack       Wesley Watson*  

       Hannah Santoro*       Madeline Weakland 

       Jill Santoro        Christopher J. Wild*  
                    

*denotes youth member 

 

 
Drug Abuse Prevention Council 

 

Anthony DôAmore, Chair  

Gerald Gill 

Linda Miller 

Ann Murphy 

Charles Roessler 

 
 

STAFF 
 

John Trojanowsky, Executive Director     

Adrianne Graber, Secretary 

Karen Schanne, Social Work Counselor  (1/1-7/6)    

Jennifer Candino, Youth Counselor 

Mindy Muench, Youth Court Coordinator     

Nicole Gunsher, Program Coordinator 

Micaela Lauer, Social Worker (11/1-12/31) 

Andrew Gruber, PT Program Coordinator 

Patrick McDonald, PT Program Coordinator     
 

along with our Tutors & Summer Personnel 

 

Anne Monin, Family Support Center Coordinator     
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Town of Lancaster Youth Bureau 

2015 Program Priorities 
 

 I.  PHYSICAL & EMOTIONAL HEALTH 
 

       1. Youth & Family Counseling  

       2. Social Work Counselor 

       3. Substance Education Program (Life Skills/Healthy Athletes) 

       4. Life Skills Program (Court & Probation Referrals) 

       5. Health & Wellness Day Program  
 

 II.  EDUCATION 
 

      1. Tutorial Assistance - School Year 

      2. Play Group for Three Year Olds 

      3. Summer Reading & Math Skills Reinforcement Program 

      4. Summer Skills Building Program for Middle School Students 

      5. Summer Enrichment Programs 

      6. Junior Scrabble Club 

  7. Story Book Theater 
 

 III.   FAMILY  
 

      1. Family Support Center 

      2. Parenting Education Classes & Workshops 

      3. Childrenôs Clothes Closet 

      4. Holiday Help to Families in Need 

      5. School Supply Closet 

      6. Fall Festival 
 

 IV.   CITIZENSHIP 
 

       1. Teen Volunteer Program 

       2. Youth Court & Community Sanctions Program 

       3. Youth Court Member Training 

       4. Building Blocks Days (Asset Awareness)  

       5. ñKids Helping Kidsò Club 

       6. Summer Performing Arts Academy  

       7. Hall of Fame 
 

 V.   COMMUNITY  
 

      1. Special Friends Mentoring Program 

      2. Opportunities for Success Mentoring Program 

      3. Group Mentoring Program 

      4. Monthly Family Gatherings (Game Nights) for Learning Disabled Children  

  5. Project Sticker Shock 

       

 VI.  ECONOMIC SECURITY 
 

       1.     Youth Employment (Work Referral Program) 

       2.      Red Cross Baby-sitter Training 

       3.      Career Exploration Internship Program    



 

Youth participating in the counseling program are 

expected to show positive changes in attitude,  

communication, decision making, and self-

discipline. Without participation in the Youth and 

Family Counseling Program, the youth would    

continue in a pattern of negative behaviors resulting 

in poor school performance and problematic       

relationships.   The Youth Counselor offers support 

in health and well being. She helps to sort out     

feelings and problems and to set and help achieve 

goals through positively changing negative         

behaviors.  

The expected outcomes include: youth and families 

involved in counseling will show insight into the 

direct correlation of how the choices they make 

have consequences; and they will develop positive 

interactions with other youth, family members, 

school personnel and within the community; and 

will also develop a better understanding of how to 

resolve conflict and discipline problems through 

better communication, self control, decision making 

and problem solving skills.   

Jennifer Candino counseled 17 students this past 

year spanning 149 counseling sessions. 
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Youth participating in the Life Skills/Healthy Ath-

lete Programs are expected to make positive life-

style choices, have a better understanding of them-

selves and be able to adequately develop appropriate 

coping mechanisms. 
 

The Life Skills Education Workshops are part of the 

sentences youth court  participants are involved in 

and include: Theft Deterrence Workshops,          

Vandalism Workshops, Counseling Sessions for  

Anger Management/Aggression Control, Conflict 

Resolution, Decision Making Skills, Dealing with 

Peer Pressure, Developing a Positive Self-identity, 

and Sexual Harassment, along with Substance Abuse 

Awareness and Education, and Smoking Education/

Tobacco Education Programs. 
 

Student athletes are referred to the Healthy Athlete 

Program by the Lancaster High School Athletic  

Department. The program aims to deter student   

athletes from engaging in health compromising    

behaviors through an educationally based program  

specifically designed to meet the individual needs of 

each student. Participation in a minimum of three 

sessions is required for each student. During the  

sessions students examine their own identities and 

role model status and learn about the many aspects 

of being healthy from nutrition and self-esteem to 

living a drug free life. Students take an in-depth look 

at the most current information regarding teens and 

drug use. A focus is placed on the negative social, 

physical and legal aspects of using alcohol and other 

drugs. 
 

15 youth participated in the two above programs. 

 
 

Life Skills &  
Healthy Athlete Programs 
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Special Friends is designed to assist in the early detection 

and prevention of school adjustment problems.  The pro-

gram identifies children at risk for school difficulties early 

in their school careers and uses trained paraprofessionals to 

assist with school adjustment.   
  

Children in grades K-6 are given the opportunity to express  

themselves through play activities.  ñSpecial Friendsò    

mentors learn to engage children in weekly play activities. 

As the relationship progresses, the child may also act-out 

frustrations, fears, anxieties, anger or other emotions that 

may create stress and interfere with concentration on school 

tasks.  The ñSpecial Friendò can offer support and encour-

agement to assist the child in experiencing success in areas 

such as coping skills, and practicing social behaviors.    
 

Supervision Sessions are held on a bi-weekly basis, at which 

time the site supervisors (school psychologists and  

social workers)  & program coordinator meet with the   

mentors (college psychology/social work interns and volun-

teers)  individually to review the program and each childôs        

progress and goals in the program.   
  

Annual conferences are held in February to go over each 

childôs progress with the childôs parents, the childôs teacher, 

the program coordinator, site supervisors and mentors. 
  

Over the past calendar year 11 mentors have assisted 67  

Lancaster School District Students. 

Special Friends  
Mentoring Program 

Through this program, students in 7th and 8th 

grade are paired with a trained mentor and meet 

periodically in individual and group settings. 
 

 The goal of the program is to help students  

become more involved in school related        

activities and become more academically suc-

cessful, preventing them from dropping out of 

school.  

Also, the students have the opportunity to     

explore future career opportunities with their 

mentors. 
 

First and foremost, the mentor builds a trusting 

and caring relationship with each student in the 

program.  As the relationship progresses,       

students will be introduced to a variety of      

activities to build developmental assets. The 

mentors serve as consistent and positive role 

models to lend support and encouragement to 

the students. 
   

Over the past calendar year 6 mentors have 

assisted 35 Lancaster School District         

Students. 
 

Students who participate in the Opportunities 

for Success in-school mentoring program are 

invited to attend weekly group activities as well 

as monthly field trips. The mentors who meet 

with the students during the school day also 

consistently attend these groups activities as 

well as the  Youth Bureau Program                

Coordinator, Family Support Center              

Coordinator  and the Student Resource  

Officer from Lancaster Middle School.  
 

These group activities help the students with 

socialization and the chance to connect with 

adults as well as their peers in a group setting. 
 

There were 10 youth involved in these group 

activities. 

 

 

Opportunities for Success  
Mentoring Program 

Mentoring Program Participants: 
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Young people involved in the Youth Court & Community 

Sanctions Program are expected to make more thoughtful 

and responsible decisions regarding their actions.  The 

program accepts referrals for first time offenders from  

municipal police departments and courts, probation, and 

schools throughout the year.    
 

A Youth Court hearing is scheduled in order to sentence 

the youth to appropriate consequences for their offens-

es.  Community service activities are planned monthly for 

the community service clients.  Once the client has ful-

filled their Youth Court sentence, a closing letter is sent 

back to the original referral agency.  Youth Court      

Members act as judge, bailiff, prosecutor, defense         

attorney, and jury members. Sentences offered in Youth 

Court provide the offender with realistic and rehabilitative 

consequences such as community service, letter of      

apology, life skills education and counseling workshops.  

16 youth were referred to Youth Court and 8 youth were 

referred to the Community Sanctions part of the program. 
 

Youth Court Training: 

Members of Youth Court consist of high school students 

who have successfully completed a six week training   

program.  Areas of instruction include an overview of the 

criminal justice system, NYS Penal Law, sentencing     

issues, & consequences of crime, etc.   

The training program also includes professional guest 

speakers and concludes with mock hearings to prepare 

members for participation in Youth Court proceedings.  

There are a total of 20 active members, that includes 9 

new members that went through the 2015 Youth Court 

Youth Court & Community Sanctions Program    

  

 Crimes/Infractions:   
 

   Petit Larceny        5 

   Theft        1 

   Criminal Mischief      1 

   Criminal Trespass      3 

   Aggravated Harassment      1 

   Harassment        2 

   Unlawful Possession of Marijuana     5 

   ABC LawðUnderage Drinking     2 

   Theft and Possession of Marijuana    1 

   Intoxication at a School Function    1 

   Possession of Drug Paraphernalia  

   in School        1 
    

 Referrals Sources:  
 

   Lancaster Police Department    5  

   Depew Police Department     3 

   Lancaster Police/Lancaster High School    4 

   Lancaster Police/Lancaster Middle School    1 

   Depew High School      3 

   Lancaster Town Court     1  

   Erie County Probation      3 

   Depew Court      2 

   Cheektowaga Drug Court                  2 


